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Hotel Market Outlook
Horwath HTL Methodology
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Macroeconomic and Tourism Context
GDP and International Tourist Arrivals, Australia – December 2022

Source: Deloitte Access Economics Business Outlook Dec 22 Edition, TRA Dec22 HHTL Adjusted
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International visitor arrivals to Australia are 

recovering better than expected. Since 

international borders reopened in December 

2021, there has been a steady recovery in 

international visitor numbers

The forecasted fastest growing 

industries include accommodation 

and food services, transport, postal 

and warehousing as well as arts and 

recreation

The Australian business outlook forecasts growth in 2022-

23. The unemployment rate is expected to moderate to an 

average of 3.6%, population to expand by

330,000 people and more than 380,000 people to join the 

labor force in 2022-23.

The rapid increase in inflation and volatile 

geopolitical environment poses a new 

challenge to the tourism recovery, including 

important considerations around travel 

intentions and cost of living pressures.
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Macroeconomic and Tourism Context
Economic Outlook by State – Gross State Product

Source: Deloitte Access Economics Business Outlook Dec 22 Edition

As household demand 

softens, the public 

sector will pick up the 

slack in driving 

economic growth in 

the ACT in 2023.

Despite slowing household consumption, strong 

business investment and international travel are 

expected to boost the NSW economy.

Measures to boost 

population and export 

growth will be key to 

counter Victoria’s 

weakening domestic 

conditions.

Tasmania will rely on 

public sector support 

and overseas exports 

to sustain growth in 

2023, as cost-of-living 

pressures dampen 

private demand.

Strong public and 

business 

investment will be 

key to offset rising 

interest rates and 

cost of living 

pressures weighing 

on Queensland 

households.

Exports will support growth in 

SA in the near term, but 

significant headwinds face 

other sectors of the economy.

Robust growth in both private 

and public demand will 

provide momentum to the NT 

economy in 2023, but 

significant challenges lie in the 

medium term.

Strong commodity export 

growth will power the WA 

economy in 2023, amid softer 

domestic conditions.
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International Tourism Forecasts have been 

adjusted by HHTL based on updated actual 

short-term visitor arrivals and Tourism Research 

Australia's December 2022 forecast. 

Macroeconomic and Tourism Context
Tourism Outlook by State – International Tourist Arrivals

Source: TRA Dec22 HHTL Adjusted

Since international borders reopened in 

December 2021, there has been a steady 

recovery in international visitor numbers. In the 

March 2022 quarter, visitor numbers were 87% 

below the same quarter in 2019, June 2022 was 

63% below 2019, while September 2022 was 

only 54% below 2019 levels.

ACT

NT

VIC

SA

TAS

NSW

WA

QLD

International visitor arrivals to Australia are 

recovering better than expected due to Australia's 

relaxed travel restrictions and other factors such as 

travel confidence, aviation capacity, and global 

economic conditions having a greater impact on 

inbound arrivals.
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Macroeconomic and Tourism Context
Tourism Outlook by State – Domestic Visitor Nights -

Source: Tourism Research Australia Domestic Tourism Forecast 2022 (HHTL Adjusted)

The latest Domestic Tourism Forecasts as published by Tourism Research

Australia in December 2022 has presented the following outlook:

• ‘Domestic number of visitor nights to surpass pre-pandemic levels in 2023.

• Holiday nights to remain strong and return to pre-pandemic levels more

quickly than nights spent away from home for the purpose of visiting

friends and relatives (VFR) or for business.

• Visitor nights to all states and territories to move higher than pre-pandemic

levels by 2024, with most states expected to reach 2019 levels by 2023.’

QLD, ACT

SA, WA

TAS

VIC

NSW
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Trends In Australian Hotel Markets
RevPAR Performance Snapshot – YTD December 2022

Source: STR (Horwath HTL adjusted for Total Room Supply)

YTD Dec 2022

VS YTD Dec 

2021

VS YTD Dec 

2019

Brisbane 76.7% 5 28.4%   5

Canberra 96.6% 5 11.1%   5

Adelaide 56.6% 5 10.7%   5

Gold Coast 69.5% 5 36.1%   5

Hobart 49.6% 5 8.9%   5

Melbourne 37.4% 5 -14.3%   6

Newcastle 51.4% 5 12.2%   5

Perth 37.2% 5 12.2%   5

Sunshine 

Coast 39.0% 5 43.4%   5

Sydney 26.9% 5 -12.4%   6
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Australian Hotel Market Supply Pipeline
Hotel Supply Pipeline by Stages of Development (by Number of Rooms)

Source: Horwath HTL
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Sydney
Sydney Tourism Region Hotel Market Outlook
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Indexed Rolling

12-Month Hotel 

Performance Outlook

Indexed Rolling 

12-Month RevPAR 

Outlook

Sydney Tourism Region Hotel Market Outlook
Quarter to Quarter Shifts in Growth Trends

Source: Horwath HTL, STR
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Melbourne
Melbourne Tourism Region Hotel Market Outlook
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Indexed Rolling

12-Month Hotel 

Performance Outlook

Indexed Rolling 

12-Month RevPAR 

Outlook

Melbourne Tourism Region Hotel Market Outlook
Quarter to Quarter Shifts in Growth Trends

Source: Horwath HTL, STR
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Brisbane
Brisbane Tourism Region Hotel Market Outlook



© 2023 Horwath HTL 19

0

1

2

3

4

5

6

7

8

9

$0

$50

$100

$150

$200

$250

$300

$350

$400

$450

$500

M
ill

io
n

s

Quarterly Revenue Rolling Revenue Economic Growth Index (RHS)

Pre-COVID19 level

0

1

2

3

4

5

6

7

8

9

10

0.0

0.2

0.4

0.6

0.8

1.0

1.2

1.4

1.6

1.8

2.0

M
ill

io
n

s

Quarterly RNO Rolling RNO Economic Growth Index (RHS)

Pre-COVID19 level

Brisbane Tourism Region Hotel Market Outlook
Forecasts of Demand and Revenue Growth

Source: Horwath HTL



© 2023 Horwath HTL 20

13,000

15,000

17,000

19,000

21,000

23,000

25,000

2022 2023 2024 2025 2026 2027

R
o

o
m

s
 A

v
a

il
a

b
le

Open Weighted Additions from Previous Year
Opened/Closed since Jan 2021 Currently Under Construction
Other Potential Additions

Rooms Available CY 2021 – 2026 CAAGR: 2.0%

Brisbane Tourism Region Hotel Market Outlook
Forecast Additions to Supply – CY 2023 to 2027

Source: Horwath HTL, STR

Unknown
2%

Midcsale 
& Upper 
Midscale

30%

Upscale 
& Upper 
Upscale

29%

Luxury
39%

Hotel
85%

Serviced 
Apartments

7%

Hotel & Serviced 
Apartments

8%



© 2023 Horwath HTL 21

Indexed Rolling

12-Month Hotel 

Performance Outlook

Indexed Rolling 

12-Month RevPAR 

Outlook

Brisbane Tourism Region Hotel Market Outlook
Quarter to Quarter Shifts in Growth Trends

Source: Horwath HTL, STR
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Perth
Perth Tourism Region Hotel Market Outlook
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Indexed Rolling

12-Month Hotel 

Performance Outlook

Indexed Rolling 

12-Month RevPAR 

Outlook

Perth Tourism Region Hotel Market Outlook
Quarter to Quarter Shifts in Growth Trends

Source: Horwath HTL, STR
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Adelaide
Adelaide Tourism Region Hotel Market Outlook



© 2023 Horwath HTL 27

0

1

2

3

4

5

6

7

8

9

$0

$50

$100

$150

$200

$250

M
ill

io
n

s

Quarterly Revenue Rolling Revenue Economic Growth Index (RHS)

Pre-COVID19 level

0

1

2

3

4

5

6

7

8

9

10

0.0

0.1

0.2

0.3

0.4

0.5

0.6

0.7

0.8

0.9

1.0

M
ill

io
n

s

Quarterly RNO Rolling RNO Economic Growth Index (RHS)

Pre-COVID19 level

Adelaide Tourism Region Hotel Market Outlook
Forecasts of Demand and Revenue Growth

Source: Horwath HTL



© 2023 Horwath HTL 28

4,000

5,000

6,000

7,000

8,000

9,000

10,000

11,000

12,000

2022 2023 2024 2025 2026 2027

R
o

o
m

s
 A

v
a

il
a

b
le

Open Weighted Additions from Previous Year
Opened/Closed since Jan 2023 Currently Under Construction
Other Potential Additions

Rooms Available CY 2022 - 27 CAAGR: 4.3%

Adelaide Tourism Region Hotel Market Outlook
Forecast Additions to Supply – CY 2023 to 2027

Source: Horwath HTL, STR

Unknown
8%

Midcsale 
& Upper 
Midscale

24%

Upscale 
& Upper 
Upscale

49%

Luxury
19%

Hotel
87%

Serviced 
Apartments

12%

Hotel & Serviced 
Apartments

1%



© 2023 Horwath HTL 29

Indexed Rolling

12-Month Hotel 

Performance Outlook

Indexed Rolling 

12-Month RevPAR 

Outlook
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Quarter to Quarter Shifts in Growth Trends
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Canberra
Canberra Tourism Region Hotel Market Outlook
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Quarter to Quarter Shifts in Growth Trends
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Hobart
Hobart Tourism Region Hotel Market Outlook
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Hobart Tourism Region Hotel Market Outlook
Quarter to Quarter Shifts in Growth Trends

Source: Horwath HTL, STR
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Gold Coast
Gold Coast Tourism Region Hotel Market Outlook
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Gold Coast Tourism Region Hotel Market Outlook
Quarter to Quarter Shifts in Growth Trends

Source: Horwath HTL, STR
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Sunshine Coast
Sunshine Tourism Region Hotel Market Outlook
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Sunshine Coast Tourism Region Hotel Market Outlook
Quarter to Quarter Shifts in Growth Trends

Source: Horwath HTL, STR
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Newcastle
Newcastle Hotel Market Outlook
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Newcastle Tourism Region Hotel Market Outlook
Quarter to Quarter Shifts in Growth Trends

Source: Horwath HTL, STR
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Australian Key Hotel Markets Outlook Summary
When RevPAR is expected to recover to 2019 level (on a Rolling 12-Month basis) 

Source: Horwath HTL.    The full version of our Hotel Market Outlook reports are available on subscription basis. Please contact the authors of this report.

Dec 2022 Mar 2024

Canberra

Newcastle

Adelaide Sydney Melbourne

Note: Sunshine Coast,  Gold Coast,  Br isbane and Perth have already 

exceeded YE December 2019 RevPAR levels 

Mar 2023
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Risks and Limitations

COVID-19

Our estimates and calculations of future hotel market 
performance are based on a number of assumptions 
regarding changes to supply and demand, since these 
are typically vulnerable to exceptional, unforeseeable, 
events.

The COVID-19 pandemic effectively disrupted 
economies and dramatically impacted on the travel 
and tourism industry in many countries around the 
globe. 

•  he Federal  overnment closed  ustralia’s 
borders to international at the start of 2020. As of 
January 2023, Australia has largely transitioned 
with international borders open and vaccine 
requirements and travel exemptions for 
international arrivals removed. 

• The Australian hotel industry was in crisis 
throughout 2020 and 2021, many hotels were 
under partial operation with significant reductions 
in available rooms, and some closed completely.  

• Overall, the opening of borders and increasing 
levels of comfort throughout 2022 has seen 
continued improvements and a steady return 
towards pre-COVID operating levels. The recovery 
path is expected to continue in 2023. 

MACRO ECONOMIC CONTEXT

On a macro level, the most recent Deloitte Access 
Economics (DAE) economic projections of at 
December 2022 are based on the assumptions that:

Globally

• '(1) The UK is now expected to have already 
entered recession, with the economy shrinking by 
0.3% in the three months to November 2022 
(though growing very modestly in the months of 
October and November);

• (2) A recession in the US, while milder than that 
expected across the Atlantic, now appears hard to 
avoid, while;

• (3) A slowdown in the Chinese economy have been 
downgraded further for the first half of 2023 given 
the challenges of reopening to COVID.'

Australia

• '(1) International borders remain open (with the 
number of migrants, students and tourists returning 
to pre-pandemic levels in late 2023 or early 2024);

• (2) New requirement that travellers from China 
undertake pre-departure COVID testing does not 
materially disrupt the recovery in passenger 
numbers;

• (3) Inflation returns to the mid-point of the Reserve 
 ank’s target band from late 2024.'
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Risks and Limitations

DATA SOURCES

In order to produce the hotel market outlooks in this report, Horwath HTL has collected and collated 
historical data and forecasts from the following sources:

• Historical hotel market performance data from STR as at December 2022;

• Historical economic data and forecasts from the DAE Business Outlook December 2022 Edition;

• International Tourism Forecasts have been adjusted by HHTL based on updated actual short term 
visitor arrivals and Tourism Research Australia's December 2022 forecast. 

• Historical tourism data as at January 2023 and forecasted domestic visitation from Tourism 
Research Australia (TRA) as at December 2022 adjusted by Horwath HTL; 

• The latest Domestic Tourism Forecasts as published by Tourism Research Australia in December 
2022; 

oRegarding domestic visitation, Horwath HTL has adopted the recovery timeline as published by 
TRA in its December 2022 domestic tourism forecast, with adjustments to the outlook for FY 2023-
24 based on actual recent results and used growth relative to the long term average, following 
such adjustments we have reverted to the ABS outlook for FY 2024-2027.

• Supply pipeline information as collected in the Horwath HTL databases.

Adjustments made to our econometric model as described above, together with updated DAE 
economic projections, result in longer-term impacts for the market. We believe that the current 
modelling presents a reasonable picture of the outlook for hotel market performance, however, with 
such uncertain times that the industry is currently faced with, any outlook should be treated with 
caution.
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Horwath HTL

Our Expertise:

• Hotel Planning & Development

• Hotel Asset Management

• Health & Wellness

• Transactional Advisory

• Expert Witness & Litigation

• Tourism & Leisure

• Hospitality Crisis Management

At Horwath HTL, our focus is one hundred percent 

on hotel, tourism and leisure consulting. Our services 

cover every aspect of hotel real estate, tourism and 

leisure development.

We are a global brand with 52 offices in 38 countries, 

who have successfully carried out over 30,000 

assignments for private and public clients. 

We are part of Crowe Global, a top 10 accounting 

and financial services network. We are the number 

one choice for companies and financial institutions 

looking to invest and develop in the industry.

We are Horwath HTL, the global leader in hotel, 

tourism and leisure consulting.

Horwath HTL Australia

Sydney Office

3 Spring Street, 

Sydney, NSW

+61 2 9135 2975

Melbourne Office
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Melbourne, VIC

+61 2 9135 2975
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