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The global hotel industry is on track for a full recovery with re-emergence 
of international travel and opportunities for cross-border hotel investment



Executive summary
2022 was a year that started with optimism underpinned 
by increases in vaccination availability, the reopening of 
many international borders, and tremendous amounts of 
government economic stimulus. However, the year was 
marred by the outbreak of the Ukraine-Russia war, growing 
geopolitical tensions between the U.S. and China, and global 
economic volatility resulting in capital market dislocation and 
rising inflation across the world’s largest economies. Despite 
these challenges, the global lodging industry continues 
to demonstrate resilience as RevPAR inches towards full 
recovery. At year-end 2022, the proportion of RevPAR 
recovered relative to 2019 by region ranged from 69% to 
108%, with the Americas leading the way. While performance 
remains uneven, with resort and leisure-heavy markets 
generally faring better than those dependent on business and 
group travel, demand in urban markets has accelerated with 
RevPAR in cities like Dubai, Los Angeles, Paris, and Brisbane 
now fully recovered relative to 2019.

Attention now turns to China as the country recently reopened 
its borders following almost three years of strict lockdowns. 
The potential impact of this on the global lodging industry 
cannot be understated. In 2019, the number of outbound 
tourists from China reached 155 million, with broader Asia 
and Europe the largest beneficiaries. Moreover, in the seven 

years prior to Covid-19, outbound Chinese capital for global 
hotel investments averaged $3.4 billion annually. From 2020 
to 2022, outbound Chinese hotel investment has been only 
$400.0 million combined. Further, with China historically 
responsible for nearly 30% of global manufacturing, its 
reopening of borders should help to alleviate mounting 
supply chain pressures which have significantly disrupted 
hotel development over the past three years.

As the world continues its return to normality now three years 
past the initial onset of Covid-19, the way in which we travel 
has been forever impacted. Global consumers continue to 
place a heightened importance on authentic experiences 
and with the world’s wealth growing faster than ever before, 
expect lodging demand to accelerate. The systemic and 
societal changes caused by the pandemic present an 
opportunity for hotel investors to create innovative products 
to own the entire travel experience. Traditional hotel brands 
have already started to capitalize on this via the launch of 
non-hotel brand extensions such as Ritz-Carlton’s yacht or 
Aman’s private membership club. In 2023, look for hotel 
investors to deploy capital across multiple lodging verticals to 
capture an increased share of travelers’ wallets and mitigate 
their own risk. 
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2022: Transaction activity in review
Despite the macroeconomic volatility that plagued the back-half of the year, two of the three global regions saw increased hotel 
investment volume in 2022—the Americas and APAC. However, geopolitical tensions in EMEA and a decline in global portfolio 
transactions (down 27% year-over-year) resulted in total global hotel investment volume decelerating slightly as liquidity reached 
$71.9 billion, a decline of 2% relative to 2021. All three regions benefitted from strong single-asset activity, with the luxury and select-
service sectors the largest beneficiaries. The select-service sector accounted for 34% of single-asset global investment volume, its 
highest proportion ever, with the Americas and EMEA seeing notable growth. There were also 37 global transactions, the second 
highest in history, of high-profile luxury assets, each for more than $1 million per key. However, ongoing capital market dislocation 
and lingering international travel restrictions meaningfully impacted global investment appetite and cross-border investments, 
respectively, particularly during the second half of the year. 

Luxury assets, resorts, and hotels situated in safe-haven markets remained 
the most liquid as investors look to stabilize cash-flow and mitigate risk in 
the aftermath of the pandemic. Private equity continues to be the largest 
acquirer of hotel assets globally underpinned by massive amounts of 
dry powder on hand. 2022 also saw a notable increase in new investors 
entering the sector; in fact, 16% of the year’s global investment volume was 
generated by first-time hotel buyers, predominantly comprised of family 
offices and high net-worth individuals (HNWIs). In Singapore, there are 
now an estimated 700 family offices, more than double the amount pre-
pandemic. Expect this trend to continue in 2023 and beyond as lodging 
demand accelerates.

While investment volume declined in 2022, total number of trades reached 
an all-time high underscoring the growing appeal for smaller cheque sizes as 
sellers look to expand their buyer pool. Expect more of the same in 2023 as 
large portfolios will be challenging to finance. There will however likely be a 
bifurcation in hotel acquisitions as luxury hotels will continue to sell for high 
values driven by all-cash buyers looking to acquire irreplaceable assets.  

Global hotel investment volume & number of trades: 2010 - 2022 

Source: JLL Research. Includes all transactions $5M+ excluding casinos. Entity-level deals are also included.
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2023: Geopolitical and 
macroeconomic risks at 
the forefront 
As we enter 2023, all eyes are on the debt markets. In 2022, global inflation 
reached 7.9%, the highest it has been in 25 years. In response, the governing 
economic bodies of the world’s largest economies, namely the Fed in the 
U.S., the ECB in Europe, and the BOE in the U.K. implemented monetary 
tightening policies by increasing interest rates. This has resulted in 
widespread capital market dislocation with lenders becoming extremely 
selective about the projects they will finance or moving to the sidelines 
altogether. As such, JLL expects short-term suppression of hotel investment 
activity which could result in a contraction of total global hotel investment 
volume by 5% to 10% in 2023 relative to 2022, with the Americas likely to 
be impacted the most. Robust hotel fundamentals will partially offset some 
of the capital market headwinds as performance is expected to continue to 
accelerate. Buyers who are well-capitalized and less reliant on leverage will 
have an advantage. With a substantial amount of impending debt maturity 
on the horizon in the Americas and EMEA and interest rates not likely to 
subside in the near-term, expect opportunities for quality acquisitions to 
materialize as owners look to dispose of assets that they may not be able to 
afford to refinance. In APAC, where loan-to-values are generally low, record 
amounts of capital and accelerating performance will drive acquisitions. 
Look for hotels in safe-haven markets such as London, New York, Singapore, 
and Tokyo to continue to garner interest, particularly from foreign investors, 
as well as those in the luxury sector. 
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Top 3 themes for 2023

Theme Theme Theme

Continued disconnect 
between accelerating hotel 
fundamental performance 
and macroeconomic 
headwinds underpins strong 
investment opportunity

Re-emergence of international 
travel and opportunities for 
cross-border hotel investment

Redefining hospitality with a 
renewed focus on owning the 
entire travel experience
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77%

1Continued disconnect between accelerating hotel 
fundamental performance and macroeconomic 
headwinds underpins strong investment opportunity

2022 Occupancy recovery by region

Source: STR

The global hospitality industry experienced another uplifting year in 2022 boosted largely by leisure demand and notable international tourism events including the 
World Expo Dubai, Formula One Grand Prix, FIFA World Cup, and the Winter Olympics. The lift in global travel demand accelerated the recovery of hotel fundamentals 
despite the war in Ukraine and rise in geopolitical tensions that exacerbated economic volatility with record-high inflation, labor shortages, and supply chain 
disruptions. At year-end 2022, global hotel occupancy reached 89% recovery relative to 2019 levels, proving its resilience. While uncertainty looms over the impact 
of economic headwinds on the global hotel industry outlook in 2023, expect pent-up travel demand to remain resilient, particularly as China and other international 
borders reopen and consumers consistently demonstrate a desire to travel. Moreover, hotels’ ability to outperform inflation combined with a slowdown in new supply 
should present opportunity to owners and investors in 2023. 
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Hotels remain a strong inflation hedge

Global inflation grew 7.9% in 2022, the highest it’s been in 25 
years. As such, it has become one of the main concerns for the 
global economy. However, unlike other property sectors, hotels 
can modify their selling rates daily and adjust pricing to account 
for fluctuations in inflation. This, combined with the boost in pent-
up demand, resulted in global hotel ADR surpassing inflation by 
70 basis points in 2022. Expect hotel owners to continue to closely 
monitor inflation and push rates even further in 2023 as demand 
shows little signs of slowing down, with the goal of achieving 
higher profitability. 

Room for hotel profitability improvement amid forecast of limited supply growth 

Due to a confluence of factors including heightened utility costs, increased interest rates for development financing, labor shortages, and supply-chain 
bottlenecks, global hotel supply growth has been sluggish since the onset of Covid-19. This is particularly true for the Americas and EMEA regions where 
annual supply is expected to grow 0.7% and 2.5% in 2022, 180 basis points and 160 basis points lower than 2019, respectively. The same phenomenon has 
impacted APAC, with supply growth forecasted to be 5.1 percentage points lower than 2019 in 2022; albeit the region’s construction pipeline continues to 
show long-term stability as a function of exclusive expansion efforts by Hilton, IHG, and Marriott. However, the implications of deceleration in global hotel 
supply growth as a function of economic headwinds are optimistic for the industry and provide an opportunity for investment. With strong pent-up travel 
demand expected to outpace muted supply growth, global hotel performance is anticipated to continue accelerating its recovery to pre-pandemic levels 
going into 2023.
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International tourist arrivals by region (% change from 2019)
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International borders open for business

During the first three quarters of 2022, global international travel accelerated to reach 65% of pre-pandemic levels according to latest reports from the World Tourism Organization 
(UNWTO). An estimated 700 million tourists travelled during the period, a 133% uplift compared to the same period in 2021 enhanced by strong pent-up demand, improved confidence, 
and further easing of travel restrictions.

Europe remains the front-runner, welcoming almost 70% of the world total and hitting 81% of pre-pandemic levels, thanks to strong intra-regional demand and travel from the United 
States. The return of international travel did not occur as quickly as anticipated however due to insufficient flight capacity and labor shortages. Mediterranean resorts destinations have 
taken a lead in the recovery, with some of the most popular tourist resort spots in the world, including Spain, Italy, Portugal, and Greece making a strong recovery. Pent-up demand, lifting 
of travel restrictions during the summer months of 2022, and favorable exchange rates relative to the Euro all drove faster recovery in these destinations.

2 Re-emergence of international travel and 
opportunities for cross-border hotel investment

The Middle East, Africa, and the Americas all 
recorded strong growth compared to 2021 
while, in APAC, arrivals more than tripled with 
many destinations reopening their borders 
after the first quarter of 2022. Japan, Taiwan, 
and Hong Kong, who have taken a more 
cautious approach to reopening, also started 
removing quarantine requirements in Q4. 
This will be a welcome boost to the region 
which is still 83% below 2019 levels for the first 
nine months of 2022. Following re-opening 
announcements by multiple Asian economies, 
forward bookings for international air travel 
increased to 75% of pre-Covid levels during 
October 2022. This reinforces the strong desire 
for people to travel and the robustness of the 
global tourism sector. 
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China reopens

After three years of lockdowns and border closures, mainland China reopened their borders on January 
8th, 2023. Formerly the world’s largest outbound tourism market, Chinese residents spent $254.6 billion on 
tourism in 2019, falling to just $105.7 billion in 2021, which has in part, hindered global tourism recovery. 
However, now that the borders have reopened, scrapping quarantine measures for all incoming travelers, 
the country is back open for business. While this should ultimately play a major role in the global hotel 
industry’s recovery, it will not be immediate. Most of the world has implemented Covid testing requirements 
on incoming Chinese travelers which will likely restrict some short-to-medium-term travel, particularly to 
Europe and the U.S. As such, expect China’s reopening to predominantly benefit domestic Chinese travel and 
broader Asia in the short-term. 

Emerging India

While borders continue to reopen and people’s desire to travel intensifies, we must keep a close eye on 
emerging markets like India, who according to the UNWTO are the world’s highest spending travelers, four 
times that of Chinese and Japanese travelers. In 2021, Indians spent $12.6 billion in outbound travel compared 
to $22.9 billion in 2019. While unalarming that these figures are down compared to pre-Covid-19, it does 
provide context into just how lucrative outbound travel from India could be for the global tourism economy. 
Moreover, India is poised to surpass China in 2023 as the world’s most populous country thereby suggesting 
that its impact on global tourism will be significant for years to come. 
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entity-level deals.Figures above each bar represent total foreign investment volume globally. 

Cross-border investment slows 

In the five years prior to Covid-19 (2015-19), cross-border hotel investments 
accounted for an average of 17% of total global hotel investment volume. 
In 2022, this fell to only 4% underpinned by ongoing international border 
closures, strengthening economic headwinds, and geopolitical tensions, 
particularly between the U.S. and China. With the risk of a global recession 
top-of-mind, many global investors were pushed to the sidelines choosing 
to instead invest domestically. In the U.S. for example, where hotel liquidity 
reached a near all-time high in 2022, only 2.4% of investment came from 
foreign capital. 
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Cross-border investment opportunities 
expected to pick up

As international borders reopen, look for cross-border hotel investment 
opportunities to increase particularly originating from Asia, the Middle East, 
and Europe. Expect safe-haven markets to remain key for foreign investors 
in 2023. Asian and Middle Eastern investors will likely focus on gateway 
markets in Europe, such as London and Paris. London will be a focal market 
as the British Pound weakens thereby attracting overseas visitors and 
investors from major international source markets. Other highly sought-after 
markets in Europe include Zurich, Geneva, Milan, and Rome. In Asia, expect 
European investors to deploy capital into Japan, Singapore, Melbourne, and 
Sydney. Like London, Japan will benefit from the weakening Japanese Yen. 

Increased tensions between the world’s two largest economies—the U.S. 
and China—have resulted in some Asian investors opting to take a pause 
on investing in the U.S. and focus instead on intra-regional and European 
investments. Other global investors, predominantly from Europe and 
the Middle East, are selectively looking at the U.S., with New York, Los 
Angeles, and Boston ranking as the top-three most sought-after markets. 
Interest in Boston has been spurred by the market’s improved operating 
performance, supported by increased leisure travel, convention business, 
and corporate demand. 

As we enter 2023, look for cash-rich Middle Eastern and Latin American 
investors to deploy capital across Europe and in select U.S. markets. In 
early 2022, Sultan Bin Suhaim Al Thani of Qatar acquired the Rosewood 
Castiglioni del Bosco Hotel in Tuscany for $200 million. We expect 
more interest from Middle Eastern and Mexican HNWIs to continue 
throughout 2023. 

In 2022, foreign investors deployed capital not just towards individual hotel assets, but also into large-scale platforms, particularly in the luxury space. In Q3 
2022, Saudi Arabia’s Public Investment Fund (PIF) partnered with London-based investment firm Cain International to invest $900 million into Aman Group, 
valuing the ultra-luxury platform at more than $3 billion. Later in the year, Mexico’s Chapur family acquired Italy’s Baglioni’s Hotels & Resorts, considered one 
of Europe’s premiere luxury hotel brands. Expect a growing interest in platform acquisitions to materialize in 2023, particularly from Middle Eastern and Latin 
American investors. 
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Redefining hospitality with 
a renewed focus on owning 
the entire travel experience 
Over the last three years, words like bleisure, workation, and a host of other similar amalgamations have 
become commonplace across the global lodging industry. Following years of pervasive lockdowns and 
restrictions, people have reprioritized their lives with a heightened focus on work-life balance, increased 
quality time with loved ones, and a renewed desire to authentically experience the world via travel. This has 
led to the emergence of new lodging demand segments, as travelers look to spend more time in new places. 
As such, opportunities have arisen across the broader lodging industry for owners and investors to develop 
innovative products that cater to today’s traveler. With Millennials and Gen Z now comprising nearly 50% of the 
world’s population and expressing a desire to travel purposefully in a tech-enabled world, the lodging industry 
must adapt. In 2023, look for traditional hotel brands to expand their product offerings to new verticals, the 
continued blur between alternative accommodations and hotels, and an increased focus on owning the entire 
travel experience. 

Traditional hotels

• Full-service hotels
• Select-service hotels
• Economy hotels

Exclusive products

• Yachts
• Private jets
• Private Memberships clubs
• etc.

Alternative accommodation

• Serviced apartments
• Extended-stay hotels
• Co-living
• Branded residences
• etc.

Blurring lines between traditional hotels and 
alternative accommodations

Diversification of luxury hotel brands into new exclusive products

Travel experience

3
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Betting on alternative accommodations and long-stay products to maximize income 
potential amidst macroeconomic uncertainties

With resilient demand amidst global crisis, long-stay products have gained more interest from investors around the 
world according to JLL’s 2022 Global Hotel Investors’ Sentiment Survey. While they represented 23% of the best 
investment opportunities across the accommodations sector in the 2021 survey, they climbed to 37% in 2022.

This rising interest from global investors for long-stay products should continue to gain momentum in 2023, 
particularly for those investors looking to mitigate risk and stabilize their cash-flow. Driven by a wider customer 
demand base, long-stay and co-living products have historically been less impacted during periods of economic 
volatility. They have also consistently generated higher profit margins underpinned by leaner operating models. 
Expect investors to not only gravitate further to this sector, but also look for traditional hotel brands to enter the 
space more aggressively, evidenced by Marriott’s recent launch of Apartments by Marriott Bonvoy.

Best investment opportunities

Source: JLL Hotels & Hospitality Group ‘Global Hotel Investors’ Sentiment Survey 2022’

0% 5% 10% 15% 20% 25% 30% 35%

Co-living

Extended Stay

Alternative Accommodations

Serviced Apartments
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Select Service Hotels

Full Service Hotels

37%
Long-stay products
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Resilience of alternative accommodations

Originally designed to appeal to younger, cash-strapped 
leisure travelers, the alternative accommodations 
sector’s demand base has expanded significantly due 
to the pandemic. Now, corporate travelers, bleisure, 
business groups, and affluent families on vacation make 
up a greater share of the sector’s consumer base. This 
has resulted in the creation of a multitude of sub-sectors 
as the space matures from purely short-term rentals to 
the formation of distribution platforms, branded home 
property managers, branded multifamily alternatives, 
membership programs, and co-living accommodations.

Demand for alternative accommodations skyrocketed 
in 2022, exceeding that of traditional hotel demand in 
many global markets. In the U.S., demand for alternative 
accommodations exceeded 2019 levels by 15.0% 
relative to a 2.3% decline for traditional hotels driven 
predominantly by a rise in short-term rentals in both 
urban centers and resort destinations. In Singapore, 
occupancy for serviced apartments exceeded traditional 
hotels driven by increased domestic demand as more 
individuals look for larger spaces. France also saw 
growth in the short-term rental market, predominantly 
in leisure destinations. 

Expect the alternative accommodations sector to soon 
be thought of as a component of the broader lodging 
industry given its increased popularity amongst both 
consumers and investors. Look for even further growth 
in the sector in 2023, particularly via the expansion of 
traditional hotel brands and the injection of institutional 
capital. In Asia and Europe, co-living has emerged as a 
strong investment opportunity as it capitalizes on the 
blend between working, staying, and living. In Hong 
Kong, global REITs and private equity funds, such as 
PGIM Real Estate, Hines, AEW Capital Management, 
and Angelo Gordon & Co., have already mobilized $1.1 
billion towards acquiring hotel products to convert 
into co-living spaces. The rise in brands like Common, 
Dash Living, and Lyf across major metropolitan areas 
in the world suggest that the co-living subsector will 
be a key driver of global alternative accommodations 
growth in 2023. 

Hotel occupancy rate in Singapore

Source: STR, Singapore Tourism Board
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The rise of branded residences to own the 
entire experience

While not new, branded residences have been a high-growth sector over the 
past three years, especially with the rise in mixed-use developments. This 
is particularly significant in the luxury segment, where synergies between 
the hotel and residences can improve the overall experience for both guests 
and residents and the profits from the residential portion of the project can 
enhance investor returns. Branded residences have already taken a foothold 
in leisure and urban markets, with developers looking for a premium in 
pricing and sales velocity compared to luxury unbranded residences. Expect 
this segment to accelerate even further in 2023, with a particular increase in 
stand-alone branded residences from some of the major hotel brands. 

In September 2022, Accor announced they will open one branded 
residential project every six weeks in 2023 and 2024 of which 46% will be in 
India, the Middle East, Africa, and Turkey. Marriott has also been an active 
player in the branded residence market with 168 properties currently open 
globally and 110 more in the pipeline. Another key player in the sector is 
Aman with the recently opened Aman New York where each space has 
been thoughtfully curated to provide guests with an unparalleled luxury 
experience. The luxury hotel group is also planning to open another 
signature branded residence in Asia in 2023, the Aman Niseko in Japan.
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The ultra-luxury segment reaches new heights

Despite widespread economic volatility, the world’s 
wealth has continued to grow. The number of HNWIs, 
defined as those with investable assets of at least $1.0 
million, has risen significantly over the past seven 
years. North America and Asia Pacific lead the way, with 
7.9 million and 7.2 million HNWIs, respectively. With 
global travel demand on the rise, increased flexibility 
particularly among the wealthy, and consumers seeking 
more authentic and exclusive experiences, expect 
the luxury travel segment to transform and expand in 
2023, particularly into new verticals which will present 
increased investment opportunities. 

Since the onset of Covid-19, traditional luxury hotel 
brands have created new product offerings in non-
traditional lodging verticals to cater to HNWIs with 
the goal of owning the entire traveler experience. This 
includes The Ritz-Carlton Yacht Collection, Four Seasons 
Private Jet, and Aman Yachts amongst others. Not 
only have these products been met with tremendous 
consumer demand, but they have also allowed these 
brands to further their traditional hotel footprints and 
increase potential investor interest. As an example, 
Oaktree Capital has already invested $850 million into 
The Ritz-Carlton Yacht Collection.

With seemingly little price-sensitivity and an increased 
desire for immersive experiences across the entire 
hospitality landscape, look for luxury travel brands 
to expand even further in 2023. An area of particular 
interest to investors are club-hotel hybrids as they offer 
the opportunity to help underwrite an asset and offset 
development costs. These clubs not only cater to the 
local elite, but also offer chic guestrooms for out-of-
town travelers. While not a new concept, the private 
membership club space has expanded significantly 
in the past two years, with many new entrants 
entering the sector. As one of the most famous private 
membership clubs in the world, Soho House became a 
public company in 2021 under the name Membership 
Collective Group, raising $420 million. With a target of 
85 clubs by 2027, the exclusive club has seen a post-
pandemic rebound, with more than 140,000 members 
worldwide and a waitlist of about 82,000 individuals. 
Other hotel brands have taken notice, with Aman 
recently launching an exclusive membership club that 
boasts a $200,000 initiation fee.  

Number of HNWIs by region

Source: Capgemini Research Institute for Financial Services Analysis 2022

CAGR 6%
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Final thoughts
Despite macroeconomic headwinds, geopolitical tensions, and ongoing supply chain disruptions, the global lodging 
industry remained resilient in 2022 with fundamental performance accelerating towards a full recovery. China’s long-
awaited reopening following three years of strict lockdowns will undoubtedly fuel even further growth, with global 
investors likely to re-enter the mix. Capital market dislocation, namely rising debt costs, are sure to be top of mind 
for most investors entering 2023; however, those that remain nimble will have opportunities to acquire quality assets 
and grow their portfolios. The systemic and societal changes caused by the pandemic present an opportunity for 
hotel investors to create tech-forward innovative products and new experiences that appeal to today’s traveler. As 
such, look for investors to deploy capital across multiple lodging verticals to capture an increased share of travelers’ 
wallets and mitigate their own risk. 2023 is therefore shaping up to be one of the most exciting years for the global 
lodging industry. 
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